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Abstract

The degree of severity of today's business environment surrounding companies is increasing. Global business competition
remains fierce. Furthermore, as symbolized by the word VUCA, increased uncertainty and instability, creating complexity
and ambiguity, making it difficult to forecast future corporate management. In today's lecture, I will talk about the future
business management orientation in these times.

First, I will review the changes in the business environment so far and forecast the change in the business environment
going forward. Next, I will discuss the business management orientation that will be needed in the context of anticipated
changes in the business environment. At the same time, I will focus on the relationship between business strategy and
operations management, as well as the relationship with other various corporate activities. In particular, I will point out
that the relationship between sales management and operations management will become more important in the future.
Finally, I will briefly touch on the personal qualities needed for future business persons and conclude the lecture.
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Profile

Hitotsubashi University School of Business, J. L. Kellogg Graduate School of Management, Northwestern University
(Northwestern University Kellogg Business School, MBA). After Suntory Ltd., Mr. Kitanaka was General Manager of
General Electric (GE), responsible for business development projects in Japan such as the home appliance business,
lighting business, and information service business. After that, he moved to Digital Equipment Corporation (DEC) and
was in charge of strategic alliance operations as a business development manager. He moved from the business world to
the academic world from 1997 to today. The current main research themes are sales research, digital marketing, machine
learning, text mining, etc.



